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Delve into the Psychology Behind History's Biggest Failures

In his groundbreaking book, "What Were We Thinking," renowned
organizational psychologist and bestselling author Adam Grant embarks on
an illuminating journey into the psychology behind some of the most
colossal failures in business, leadership, and society.

Through captivating storytelling and rigorous research, Grant dissects the
complex interplay of human behavior, decision-making biases, and
organizational dynamics that led to these catastrophic mistakes. By
uncovering the common threads that run through these failures, Grant
provides invaluable insights to help us avoid similar pitfalls in our own
leadership endeavors and decision-making processes.
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Unveiling the Root Causes of Failure

In "What Were We Thinking," Grant meticulously analyzes a wide range of
failures, from the Challenger space shuttle disaster to the Enron scandal.
He identifies six key factors that contribute to such colossal blunders:

1. Confirmation bias: The tendency to seek out information that
confirms our existing beliefs, leading to blind spots and missed
opportunities.

2. Groupthink: The phenomenon where individuals within a group
suppress their doubts and conform to the majority opinion, resulting in
poor decision-making.

3. Illusion of control: The false belief that we have more control over
events than we actually do, leading to overconfidence and risky
decisions.

4. Short-termism: The prioritization of immediate gains over long-term
consequences, often leading to unsustainable practices and missed
opportunities for innovation.

5. Moral licensing: The belief that ng something good gives us
permission to act unethically, leading to unethical behavior and flawed
decision-making.

6. Failure to learn: The inability or unwillingness to learn from past
mistakes, perpetuating a cycle of repeated errors.

Valuable Lessons for Leaders and Decision-Makers

Beyond dissecting the root causes of failure, "What Were We Thinking"
offers actionable insights and practical strategies to help leaders and



decision-makers navigate the complexities of their roles. Grant emphasizes
the importance of:

Diversity of thought: Seeking out and valuing diverse perspectives to
challenge assumptions and prevent groupthink.

Cognitive humility: Recognizing the limits of our knowledge and
being open to feedback and new ideas.

Long-term thinking: Considering the long-term consequences of
decisions before making them.

Ethical decision-making: Prioritizing ethical principles and avoiding
moral licensing.

Learning from failures: Embracing mistakes as opportunities for
growth and improvement.

A Call to Transformational Leadership

In the concluding chapter of "What Were We Thinking," Grant issues a call
to action for transformative leadership. He emphasizes the need for leaders
who can create cultures of psychological safety, where individuals feel
comfortable sharing their ideas, questioning assumptions, and learning
from mistakes. By fostering such environments, organizations can unlock
innovation, creativity, and ethical decision-making.

For every leader, aspiring or seasoned, "What Were We Thinking" is an
indispensable guide to understanding the complexities of decision-making,
navigating the pitfalls of human behavior, and cultivating a culture of
transformative leadership. Grant's rigorous analysis and practical insights



provide a roadmap for avoiding the mistakes of the past and shaping a
more successful and sustainable future.

Free Download Your Copy Today

Don't miss out on this transformative work that has captured the attention of
leaders worldwide. Free Download your copy of "What Were We Thinking"
today and embark on a journey that will redefine your understanding of
decision-making, leadership, and the human condition.

Free Download Now
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